FOAM MATTINGS (INDIA) LTD., ALAPPUZHA

Mode of Payment of Fees under Right to Information Act, 2005

Gazette Notification dated 22.12.2007 and 03.06.2008 by which the procedure for remittance of fee for providing information in the case of Public Authorities other than Government Departments is amended vide Government Order No. GO (P) No. 540/2007/GAD dated 18th December, 2007 as detailed below:

“provided that in the case of public authorities other than the Government Departments, the fee shall be remitted to the account of such public authority as provided in clauses (c) and (d) of rule 3”. 

Clauses c & d are specified as follows:

c) by cash remittance against proper receipt in the Office of the Public Information Officer/Assistant Public Information Officer as the case may be,

or

d) by Demand Draft/bankers cheque/ pay order payable to the Public Information Officer/ Assistant Public Information Officer.

In view of the above Government Order, it is hereby informed that applications under Right to Information Act will only be accepted with application fee as per clause (c) and (d) of Rule (3) of the Right to Information (Fee and Cost) Rules 2006 and court fee stamp, postal orders and treasury chalan will not be accepted as application fees for the applications under the Right to Information Act, 2005.

…………………………
Statement showing the Categories of Documents held by the Company

1. Statutory registers and documents as per the Company’s Act and Factories Act

2. Memorandum and Articles of Association

3. Registers and Files relating to appointments, retirement and other service matters

4. Fixed asset register

5. Books of Accounts, Final Accounts, Vouchers etc. registers and documents under direct and indirect Tax laws

6. Documents proving the ownership of land and other fixed assets

7. Registers and documents related to plant wise production

8. Quality Records of the Company

9. List of customers

10. Stock Register

11. List of Environmental management system/ Records

12. Master list of Approved local Suppliers

13. Master list of Equipment / Machine of various Plants in the Company

ORGANIZATIONAL AND FUNCTIONAL DETAILS OF   

FOAM MATTINGS (INDIA) LTD., 

(FOMIL)

GENERAL

Date of Incorporation

:
18th December 1978

Address
:
Beach Ward, P.B.No: 4619, Alappuzha – 688 012, Kerala

Phone/E-mail/Fax

:
0477 2251172, 2254081  







fomil@bsnl.in






0477 2251654, 2263948

Administrative Department
:
Industries (E) department 

 (Under Govt.)

Name of the Chairman

:
Adv.K.R.Bhageeradhan

Name of the Managing Director:
Sri.N.Sathyaraj
Present activities

:
Production and Manufacturing

Organizational Details

FOMIL, Foam Mattings (India) Ltd, incorporated in 1979 is a Government of Kerala  Undertaking fro promoting , Manufacturing and Marketing of Coir products, both within the country and abroad. 

FOMIL employs a team of highly professional and specially trained manpower, equipped to dexterously handle its various activities. This team ensures quality control at every stage of production.

The Denmark make latex plant gives the advantage of producing the highest quality latex backed mattings to meet international standard. The plant has a capacity to latex back 3.6 million sq.m of coir mattings per annum on three-shift basis. Besides, FOMIL also has a modern Dye House, fully automatic power loom and semi automatic looms to manufacture mattings of 4M and 2M width. Other than power looms, there is an array of matting looms and other auxiliary facilities as part of the integrated manufacturing set up. FOMIL has its own indigenous power source for uninterrupted production.


While the bottom line matters much to FOMIL, we focus our attention on excellence in all areas of production. Our prime concern includes individual growth, team performance and complete success of the company. That is why personnel play a major role in every stage of FOMIL’s growth.


Today, a highly motivated and skilled manpower, totally devoid of any child labour, forms the very backbone of FOMIL. Our HRD is totally committed to the achievement of corporate objectives. Stringent measures are taken for recruitment, selection, placement and retention of personnel with the required skill and expertise in FOMIL. Our personnel harness their talents and capacities to provide quality products and services. No wonder the products we market are of the highest standards!

Today, our overriding emphasis on human recourses has grown to be our unique selling point too!

After all it’s the people that market the product.

The authorized capital of the company is Rs.550 lakhs equity share of 100 each. Issued, subscribed and paid up share capital of Rs.515.23 lakhs divided into Rs.515.23 equity share of 100 each fully subscribed by Government.

Functional Details

Foam Mattings (India) Ltd has only one unit. The organizational structure consists of a Managing Director, Finance Manager, Production Manager, Personnel Officer, Commercial officer, Matting Plant Manager, Plant Engineer, Product Development Officer and Administrative Staff of the company.

The plant is functioning round the clock and the production process is arranged in three shifts viz, A, B and C with eight hours. The administrative wing is functioning in general shift from 9.3 0 am to 5.00 pm. The company has provided a subsidized canteen in the premises as per provisions of Factories Act.

The manufacturing process is divided in to five units such as :

1. Matting Plant

2. Backing Plant

3. Dyeing Plant

4. Power Loom Plant

5. Rug Carpet Plant

	DUTIES, POWERS AND RESPONSIBILITIES OF OFFICERS AND EMPLOYEES OF KMML



	Sl.

No
	DESIGNATION
	ADMINISTRATIVE POWERS


	FINANCIAL POWERS


	RESPONIBILITY



	1 
	Managing Director
	General management of the business of the company subject to the policy and principles, approved by the board of the company. To appoint personnel in the sanctioned posts in conformity with the recruitment rules of the company. MD is the appellate authority and disciplinary authority of the employees as per the Standing order of the company. The MD shall have the charge and custody of all property belonging to the company. The MD shall have power to make all arrangement on behalf of the company as may be necessary to the attainment of the objectives of the company. MD is occupier as per Factories Act. 
	The managing Director has full powers to operate bank accounts in the name of the company. Also MD has the power to execute any documents on behalf of the company and with the concurrence of the Board of Directors. MD can delegate the above powers to other officers with the approval of the Board. 
	The Managing Director is the owner, employer and occupier of Factories under the various Acts. He is responsible for the compliance of the proper implementation of all statutes applicable to Factories Act.     

	2 
	Finance Manager
	Financial planning, accounting and introducing and managing effective budgetary system, implementing management information system, liaison with banks and financial institutions. Introduction with counsel, statutory auditors and Govt. agencies. Assistant Management in investment appraisal, cash flow planning and management budgetary planning and monitory and evolving budgetary norms. Finalization of Account timely preparation of annual Accounts as per the accounting standards and submission of accounts to internal auditors.
	To exercise financial powers on behalf of the company in terms of rules of the company and orders, circulars issued from time to time. Power to operate the bank accounts of the company as per the sub delegation of power given by the Board.


	Responsible for all finance and accounts functions. Responsible for handling matters related to direct and indirect taxes including Central Excise, Income Tax and Sales Tax assessment and approval.

	3 
	Production Manager
	Planning and co-ordination functions related to production, Achievement of profitable production targets, upgrading plant efficiency, productivity and quality standards, effective trouble shooting and de-bottlenecking, cost effectiveness, energy conservation, waste management, smooth industrial relations etc. In charge of projects, production, maintenance, Costing and working as Unit head. Production Manager is the Manager as per the Factories Act. 


	To approve the purchases and contracts as per the purchase procedure and works contract procedure of the company. 
	Providing over all directive, guidance and control for the efficient operation and functions of plant.

	4 
	Personnel Officer
	Take necessary steps for the direct recruitment of employees on the basis of Board decision fro time to time as per the recruitment rules of the company. Maintain leave and attendance records of the employees. Conduct domestic enquires as enquiry officer or as presenting officer from the management side. Empowered to sign and issue employment/ salary certificate, training certificate, experience certificate, discharge certificate and undertaking for salary recovery etc to the employees. Look after the welfare measures under factories Act 1948. Empowered to ask explanation by issuing memo/ charge sheet to the staff for any misconduct including absenteeism and excessive leave. In order to maintain discipline of the company on receipt of reports from concerned officers. 
	Nil
	Represent the management before the conciliation authorities/ Labour courts/ Boards/ Tribunals liaison with various authorities such as ESI, PF, KCWWF, Labour Office, District employment exchange, Supervisory Development Centre, RI centre 

	5 
	Commercial officer
	Formulate executive marketing strategies according to the prevailing trend in the market to sell company’s product at the best possible rate approved by the Managing Director. In both Domestic and International markets. Increase export turnover of the company by frequent contact with the existing buyers and other buyers. Participate national/ international fairs/ exhibitions. Maintain a close and cordial relation ship with company’s buyers, distributors, agents etc. Take necessary steps including filing of documents before ECGC to make sure that ECGC coverage has been obtained for every shipment made by the company. Ensure timely dispatch of goods to company buyers.
	Nil
	Explore all possible opportunities to develop new export market. Sales through various institutions like supply co, consumer fed and KSIE, various co-operative societies, Banks, Agency, showrooms, Distributors Agents, Local Fairs/ exhibitions. Filing necessary documents and complies with statutory requirements of JDGFT, ECGC, Central excise and Customs authority.

	6 
	Matting Plant Manager
	Charge of power loom plant, Mats section and rugs plant. Ensure that the qualities of the products are maintained as per requirement. Necessary steps to minimize cost of production in all respects especially wage elements. Weekly/ daily production reports in respect of Power Loom Plant. Mats section and rug plant prepared by the concerned supervisors will be scrutinized and coater segue by them before forwarding to the production manager. Ensure that the raw materials received are of good quality and the products/ manufactured/ out sourced satisfies desired quality parameters.


	Nil
	Verify the out turn prepared by the concerned supervisors before forwarding to the personnel department. Solve the labour problems encountered during regular production on consultation with the Personnel Officer.

	7 
	Plant Engineer
	In charge of production in the latex backing plant. Assist Production Manager in planning work in the latex backing plant. Ensure that the wastage is limited to the minimum during production. In the arrangement of proper maintenance of weighing balance in various plants and make sure that the statutory requirement of stamping of weighing balance is done every year by Legal Metrology Department.


	Nil
	Identify the technical problems occurring during routine production and will make immediate steps to rectify the same. In charge of all maintenance work and various civil works including repair in the company. Liaison with the supply authorities and electrical inspectorate and factories and boilers when ever required and make sure that all statutory formalities are complied.

	8 
	Product Development Officer
	Internal product champion creating and executing the go-to-market strategy and serving as the lead project manager during the development phase through successful product launch. Crucial role in enhancing the brand image of FOMIL in the domestic and international markets. Analyze market trends and make strategies to launch eco-friendly mattings. Assistant Management representative of the implementation of ISO certification.
	Nil
	Conduct periodic assessments of the market needs and address them. Identify and develop new products and services that profitably serve our target market.

	9 
	All staffs below the level of managers 
	To co-ordinate the functions of their concerned sections and to supervise the work entrusted with them 
	Nil
	Responsible to work under the instructions and supervision of their immediate supervisor and in terms of rules, regulations, office orders and circulars.

	10 
	All Employees, workers including Casual

workers
	Nil
	Nil
	Responsible to work under the instructions and supervision of their immediate supervisor and in terms of rules, regulations, office orders and circulars.


